Following a 2003 survey that benchmarked the research and publication activities of Florida librarians, administrative support for these efforts was investigated. Library administrators were asked to identify various types and funding levels of travel and research assistance. Results suggest that Florida librarians receive support comparable to national and regional trends.
Havener and Stolt analyzed publications of academic librarians in Oklahoma for the year 1990. They found that librarians working at institutions that supported research had much better publication records than those employed at institutions that did not provide support for research. 5 Although many articles have been written on this topic since publication of the 1971 Standards, the large majority of the studies concentrate on the pros and cons of faculty status for librarians. During the fall of 2003, the authors conducted a web survey of academic librarians in Florida. The goal of this survey was to establish benchmarks for research productivity and professional development activities and explore the relationships of those activities to tenure and promotion or to professional development. 6 The perception of many of the responding librarians was that expectations were continually increasing for research productivity. The results of the survey led the authors to investigate if academic institutions were providing support commensurate with the demand for greater professional productivity. Are academic librarians getting the time and funding needed to realistically conduct scholarly research? What methods, beyond release time and research funds, have institutions developed to help their librarians succeed in publishing?
Havener and Worrell point out that some national studies or surveys that concentrate on Association of Research Libraries (ARL) institutions may not give a complete picture of the status of academic librarians since these studies are skewed towards larger, research-oriented institutions. They advocate the need for more statelevel studies. 7 This project surveyed library administrators in academic institutions throughout Florida to document the level of support available for research and professional activities of librarians. Because research support may be expensive, reasonable benchmarks for this area are needed. Reporting on the level of research assistance in Florida may also aid institutions here and elsewhere in evaluating, implementing, and/or maintaining support programs for research and scholarly activities conducted by academic librarians.
Literature Review
Relatively little has been published on the availability of support for research, travel, release time, and sabbaticals. Many of the studies that have been conducted are dated or are concentrated on ARL libraries. 8 Libraries in the southeastern United States have also been studied in some detail. 9 In 1958, Boughter compared sabbatical opportunities for library faculty to the opportunities for teaching faculty at the same institutions. 10 Several other authors have found that sabbaticals were offered at some institutions but not always at the same levels as those allowed for teaching faculty. 11 In addition, while extended leave time may be available in theory, some librarians feel that staffing shortages within the library make taking a sabbatical unrealistic. 12 In 1966, ARL library directors were already expressing concern over how to balance time for research while still retaining good service to the public. 13 A few studies have looked at the amount of time per week that librarians and teaching faculty allocate to research activities. 14 As might be expected, studies of teaching faculty indicate that much of their research is conducted during the summer when teaching loads are normally lighter. 15 Librarians on twelve month contracts don't have summer research options.
Although librarians often express frustration over the lack of flexibility within their work schedule, making it difficult to fit in focused research time, similar concerns are expressed by teaching faculty, particularly those with heavy teaching loads at predominantly undergraduate institutions. 16 Sharobeam and Howard contend that sporadic attempts at research can be costly-both for the time needed to reorganize the researcher's thoughts but also in potential loss of readership if a topic is no longer timely. 17 While many academic institutions expect their faculty to apply for external funding for their research, some colleges and universities also provide small internal grants to researchers. Several studies indicate that librarians do qualify to request research funding from their institutions but with varying levels of success. A survey of librarians and teaching faculty in Michigan, Minnesota, and Wisconsin colleges and universities reported that although librarians were allowed to apply for research funds, they did not receive the same level of support as the teaching faculty. 18 The research status of the institution may also play a role in support for research. In the same year, Cramer analyzed how travel funds were obtained at ARL libraries. 23 Professional associations' conferences and publications provide mechanisms for the exchange of ideas and for the creation of new research. Unfortunately, it is not unusual to hear librarians claim that the membership fees of state, regional, and national associations prohibit them from joining or require them to be very selective about the number of associations that they join. In fact, editorials by library professionals and minutes from library associations document concerns over the rising cost of membership dues and conference attendance and the impact these increases may have on newer and lower-paid librarians. 24 A few institutions are supporting librarian's participation in professional associations by reimbursing them for their membership dues. 
Methodology
This study expands on the research support issues that were discussed in a 2003 survey of Florida academic librarians. 26 Survey questions were sent to library administrators at academic institutions in Florida and addressed specific details on research time, funding, and support available to librarians at their institutions. Florida libraries were selected for this survey to provide direct comparisons with the authors' previous survey. Professional leave times (sabbaticals, release time, etc.) were defined in the survey in order to facilitate the analysis of the results and comparisons to other data.
The survey examined what types of travel are funded, the sources of those funds, and how the funds are approved. Finally, participants were asked about creative methods that they may have found to help librarians be more productive in their research efforts. The authors created the survey instrument (included in Appendix 1) from prior surveys reported in the literature and from gaps in the library knowledge that were identified. 27 Library administrators' names were collected from institutional web sites or from
The American Library Directory. 28 If institutions had regional campuses with separate, identifiable library administrators, they were sent a separate survey. Administrators were asked to respond to the survey personally or to give it to another library administrator who might be more suited to answer the questions. Participants were also given the opportunity to make additional comments. Several professional colleagues reviewed the survey for clarity and ease of use prior to distribution. 
Results
Although sixty-nine administrators responded in some way to the survey, the data from sixty-five were usable for a response rate of 71 %. The distribution of responding institutions according to Carnegie classification and the initial total population is very similar ( Table 1 ). In the discussion that follows, sample sizes are included and percentages are rounded to the nearest whole number. 
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The library administrators were asked to indicate if they felt that promotion and/or tenure requirements had become more rigorous, less difficult, or stayed about the same during the last five years. Forty-nine percent believe the criteria for advancement are more rigorous, only 5% felt the process was less rigorous and 42% replied that the criteria were the same or had no opinion. In 2003, a similar question was asked of practicing academic librarians in Florida. At that time librarians on tenure tracks (83%)
or on promotion-only tracks (65%) definitely felt the requirements had become more demanding. 31 Although the administrators at tenure-track institutions agreed with their library faculty that the emphasis on publishing was increasing, the administrators at promotion-earning institutions were not as convinced with only 41% of those administrators claiming a greater emphasis on publishing ( Table 3 ).
The current survey also examined the chain of command in tenure and promotion processes. The procedure at 66% (33 of 50) of the institutions requires multiple stages of approval. Not unexpectedly, approvals by a library supervisor/director and/or the institution's administration are the two most common steps 66% (33 of 50) in the process. A peer review committee is used by 54% (27 of 50) of the organizations.
Travel
The majority of organizations (95%, 60 of 63) provide some level of travel support. Fifty-one percent reported that the level of support has remained constant over the last five years while 37% have received an increase in support. As seen in Table 4 
*Because of rounding, not all totals = 100% thirteen (22%) organizations (n=60). The chain of command during the approval process may also reflect the organizational structure of the institution and the library's place within that hierarchy. Only twelve (18%) administrators addressed the question about the library's role on an institution-wide travel committee. Five of those (42%) indicated that the library may participate on such a committee. The lack of response to this question may be more indicative of the lack of that kind of committee in the organization rather than the fact that librarians may not participate. The finding here is more encouraging than the response to a similar question asked of academic librarians in Alabama. Darby and Weatherford reported that while 60% of the Alabama respondents were eligible for travel funding at the institutional level, 71% of them did not have a library representative on the campus committee that decided travel allocations. 32 Massman found that librarians in Michigan, Minnesota, and Wisconsin were more likely to receive travel funds than the teaching faculty. 33 A study of academic library directors in North
Carolina showed that 51% of their librarians had the same access to travel funds as their research faculty. travel funding than those in unionized positions. 35 In contrast, the Florida study discovered unionized libraries having a slight advantage over the non-unionized libraries (Table 5) and a much higher level of travel support overall. Table 6 describes eligibility for travel funds. Although 98% of the full-time librarians may apply for funding, a substantial difference is seen with part-time librarians where only 37% are allowed to request travel funds. A similar trend is seen with regard to paraprofessionals; 86% of the permanent paraprofessionals have access to travel funds while only 25% of the part-time staff have this benefit. It is interesting to note that temporary librarians are eligible for travel funding at more than 10% of the Florida organizations. The survey also indicated that other Florida library employees, such as development officers, students, or other personnel services (OPS) employees may also have this privilege. Although a 1989 study of ARL institutions found similar results for the full-time librarians with 99% eligible for travel funds, that study reported higher levels of funding for part-time (70%) and temporary librarians (38%). Sixty-eight percent of the paraprofessionals in the ARL study were eligible for funding. The survey identified several sources of travel funds; the most prevalent being a direct line in the library budget. Financial support was also available from library discretionary funds and campus-wide travel sources. Forty-one percent of the libraries in this study receive funding from more than one source. Table 9 illustrates the variety of funding resources available. Cramer's ARL survey found that most (70%) of his respondents funded travel from the library's own budget. Reimbursement of specific types of travel expenses was also explored. Although more than 80% of the administrators try to reimburse the full cost of most expenses, several commented that it depended on the details of each trip. In the 2003 Florida study, full travel support was reported by 54% of the total librarians. 40 A 1982 study of southeastern academic libraries reported full travel funding at 31% of the institutions. 41 Although there is a desire to cover the full cost, the reality is that the funds often don't stretch that far. For example, conference registrations vary considerably as do hotel rates and air fares. The majority of administrators reimburse meals on a per diem schedule. A small number (17%, 10 of 59)
36
38
reported distributing specific allocations to staff to use as needed. The allocation amounts ranged from $350 up to $3000 per year. Table 10 provides a more detailed analysis of reimbursement costs.
Research time
Although research is not required by 70% of the organizations, a breakdown by Carnegie classification indicates that 65% of the doctoral institutions expect research yet only 44%
actually include a research component in a job assignment. Table 11 provides a breakdown of research requirements by Carnegie Class. Only 16% (10 of 64) of the total institutions officially include research in their job assignments. There do not appear to be substantial differences between the assignment of time allotted to librarians when analyzed according to rank or area of specialization (Table 12) . In this study, release time was defined as a set number of hours of release from other professional duties, desk time, and meetings to work on research projects aimed at eventual publication. Surprisingly, regularly assigned formal release time from normal work hours is not prevalent; only 12% of all the organizations reported this as an available option (Table 13 ). Of those for whom formal release time is granted, the numbers of hours available ranged from two to five hours a week. Several comments indicate that, for librarians that are allowed to do research during work hours; time management is discretionary. Although few Florida librarians receive regularly scheduled release time, the situation may be better than in Tennessee where Rogers' study noted that 10% of the respondents actually feared reprimands if they worked on research projects during work time. 42 The current Florida situation for all academic institutions varies only slightly from the data collected during Rayman and Goudy's 1980 survey of ARL library directors. They found that 10% of the respondents were given specific release time and an additional 41% could apply for release time to work on publications. 43 Overall, flex time appears to be only slightly more available than regular release time with 26% of the libraries offering this benefit. However, in this instance, the doctoral institutions did fare better with 67% reporting that flex time is an option at their organizations. Although the median number of hours librarians were required to be present in the library was 36 hours, one library reported as few as five hours and several reported that librarians needed to be present for forty hours per week. Other Specialization (total responses =4)
For the purposes of this study a sabbatical was defined as a lengthy (one semester to one year) professional development leave at full or half pay to enhance a faculty member's career and to increase their value to the institution through opportunities for research-related travel, study, writing, or other experiences of professional value. Sixty-three percent of the administrators indicated that their librarians were eligible for sabbaticals ( The current Florida opportunities are slightly more promising than those reported by Boughter back in 1958. In her study of academic institutions in West Virginia and surrounding areas, only 47% of the respondents indicated the eligibility for sabbatical leaves for librarians even though 56% of them were at institutions that allowed sabbaticals for their regular teaching faculty. 45 Fifty-nine percent of the respondents to a 1997 survey of small-and medium-sized libraries had access to sabbatical opportunities of the same length as those of the teaching faculty at their institutions. 46 Gaskell and Morrill had similar findings in their 2000 survey of college librarians where 56% were at institutions that offered sabbaticals to librarians. Most sabbaticals in their study were for six months. 47 In contrast, only 10% of the librarians surveyed in the 1994
Tennessee study were eligible for one year sabbaticals and only 9% of the respondents were allowed one semester faculty development leaves. 48 A large study of California academic librarians found that some librarians joined unions because of the role that the union had played in providing them with better access to sabbaticals and to ten-month contracts. 49 Not surprisingly, Spang and Kane found that unionized librarians might have a slight advantage with regard to access to sabbaticals and professional development leaves. 50 This study implies a much larger advantage for unionized Florida librarians with 89% of the unionized librarians eligible for sabbaticals compared to 52% of the unaffiliated librarians (Table 5 ).
Time for research may not have to be as constraining as it seems at first glance. Robert
Sewell provides a number of useful suggestions on ways that research time might be incorporated into the librarian's work load while still maintaining good service. He provides examples of library faculty who, with the approval of their supervisor, are setting their own work schedules rather than strictly adhering to the standard work week. 51 Librarians at Western
Illinois University have also experimented with providing greater scheduling flexibility that is more in line with their teaching faculty colleagues. 52 
Research funding
Thirty-six organizations (56%, n=64) permit libraries to apply for internal funding of some type. Table 14 however, funding availability among unionized Florida libraries now is much higher (89%) than non-unionized (Table 5) . A 1984 non-ARL libraries survey reported that 65% could apply for university-level funding although, interestingly, only 19% reported that internal library funds were available. 55 A 1991 study of academic librarians in Oklahoma reported that 65.9% of the respondents to their survey had some kind of financial assistance available from their institution. 56 Leysen and Black found that institutional funding was available for 88% of the librarians at Carnegie Research I and II institutions where the librarians had faculty status with publishing as a requirement for tenure.
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Table 14 Sources of Funding for Research Total Responses
(n=41)
Percent of Responses Direct Line in the Library Budget
0%
Discretional Funds from the Library Budget
24%
Institutional Internal Seed Grants
66%
Other
10%
Multiple Sources Available 3 7% Table 15 presents the types of support available to Florida academic librarians for research. Not surprisingly, support for equipment, software, photocopying, and mailing appears to be the most prevalent. Funds for any type of compensation (small gifts for survey or focus group volunteers) are available for some but are not nearly as common. 
50% (n=19)
Money for buying small gifts to compensate volunteers that respond to focus groups, surveys, etc.
(total responses =38) 24% (n=9)
Research guidance
The availability of mentoring or other types of research guidance was also investigated by the survey (Table 16 ). Informal mentoring was the most often cited (53%) form of support. 
Membership in professional organizations
Florida library administrators were asked to rank the importance of memberships in professional associations with regard to tenure or promotion advances (Table 17) . Overall, very few institutions require membership in a national organization although 57% recommend affiliation (required, strongly recommended, or considered) for tenure and promotion purposes.
Membership dues may be a financial constraint for individual librarians. Although fifteen libraries reported that they do pay the full amount of fees for membership in a library association, responsibility for payment falls to the individual librarian in the majority (74%) ( 
74%
Conclusions Overall, Florida library administrations appear to support travel for research and professional development in a manner similar to their regional colleagues. However, while full-time professionals are supported at a level on a par with ARL institutions, parttime librarians and paraprofessional staff receive considerably less support. This study also indicates that incorporating a formal research requirement into a job assignment does not necessarily ensure support for that assignment.
Although aware that the day-to-day activities must be covered, academic librarians who are required to do research, publish, and/or pursue other scholarly activities find that adequate time for these activities remains a critical issue. As a participant in an earlier study noted, "librarians can't publish effectively in a 'time clock' environment." 62 Creative solutions to work schedule problems such as those described in studies by Goudy and Sewell need to become the norm rather than the exception. 
Membership in Professional Associations
